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Areas of Concern to IP Board

Arsas of Menagement Concern: Are the proper areas of manage-
ment concern known? Is there agresment on same by ExDir,
1P Staff, and IP Coordinators and Deputy Directors?

Rulm . Are the roles of top management defined and sgreed to?
Roles of ExDir, IF staff, TP Coordinators.} :

sment Mechanisms: Do we have the policles, ragu!atioﬁa.
procedures, and other management mechanisms properly to
direct and control ADP in CIA?

Arens of Application: Are we using ADP in the proper fanctional
areas? That s, are we trylng to do the right things? Are our
objectives proper? 3

Relative Emphasis {Priorities): Are we placing the right relative
ernphasis on the various functional areas? |

Resources: Are ADP position and doliar resources in balance
with the utility of ADP to CIA? Are such resources properly
distributed among the several ADP activities? Are future
resource requirements under realistic management contrc«1?

Space; Is the present manner of providing bullding space for ADP
satisfactory. Is the future space requirement for ADP being
planned for rationally?

Personnel: Are we recruitiog (internal and external) the right
type of persons for ADP? Providing effective training?
Providing growth opportunity in assignments?

Organisation of ADF: What adjustments, if any, to the present
erganizational structure are paeded in the short run {2 years)?
What are the themes which should shape our ADP organl -ational
structura over the long run (5-to-10 years)?
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Commo ve, ADTF: Aesuming that the Communications and ADFP

fusctions remain {n separate organizations, how can effective

L ewr&i&nﬁw between these related services bho best achieved?
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17.

1. A hange: Is technical know-how developed
la ene ADP center ’faeing axploited where appllcable by «ther ADP
centers in the Agency” 1Is a mechanism for technical coordination
needsd -~ in parallie! to the management :wzdimticm mhanhm:
whick already exist?

Procurement: Do we follow effective and § iptad] pmce&urcs

in procuring ADP hardwars, software, icos from the

commareial world?

Utllization: Arve the utllization rates of cur ADP equipmenta proper?

That is, is our ADP hardwars inventory in balance with apprwad
workionds?

of Loct emert: What mechanisms are needed to
sssurs top mamagerment that local management s doing an
offective job with projects under its juriediction?

act mfﬂ H Smiﬁuﬁy, what are the major prebiama and

risks in iy aj, P’?‘w
IE

RID's Document Control System
Document Storage and Retrieval
Automation of Intelligence Files
Scisatiflc Computing

Automatic Dissemination, incl. ACT
Time-Sharing Development
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if anything, should mansgemsnt do tc improve performance?

gurity: Is classified information processed by CIA computers
being provided proper security protection?

: For all of the above areas, are we doing a satisfactory
job of advanced planning for ADP?
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